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Disclaimer

This presentation contains forwardlooking statements that involve risks and
uncertainties. These statements are generally indicated by the usdarfvard-

looking terminology such as believe, expect, anticipate, estimate, plan, project,
target, may, will or similar words that express an indication of actions or results of
actions that may or are expected to occur in the future. You should not place undue
reliance on these forwardooking statements, which apply only as of the date of this
presentation. These forwaredooking statements are based on our own information
and on information from other sources we believe to be reliable. Our actual results
may be materially less favourable than those expressed or implied by these forward
looking statements which affect the market price of our shares.
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Key Achievements

A

We launched the pre-saleof UNI Residence,our joint -venture residential site near Tai Wai and Hin Keng
MTR stations, achieving positive results with around 40% of the total units pre-sold. Superstructure work
IS now underway.

Completed the disposal of an investment property located at Brook Streetin London which generated
about HK$448 million cashinflow, and reported adisposalgain of HK$38 million overbook value.

We managed to maintain the occupancy of our flagship Landmark Easttwin towers at approximately
86% which is above market averagein Kowloon East We have continued to secureindustry-leading
certifications, including WELL v2 Platinum issuedby International WELL Building Institute, BEAM Plus
Existing Buildings Platinum issued by Hong Kong Green Building Council Limited and LEED Existing
Buildings Platinum issuedby U.S. GreenBuilding Council.

Lanson Place has further extended its footprint in Greater Bay Area. In August, we signed up and
managedan upscaleserviced apartment, Lanson Place Grand Bayview, Qianhai, Shenzhen,designed by
Foster + Partners. The apartment complex comprises 1028 units and is located in Qianhai CBD,
surrounded by Fortune 500 corporate headquarters,financial institutions and innovation hubs.



Balanced and diversified
land bank in hong  kong

Investment properties

6. Landmark East

Development properties
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2. OMA by the Sea
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3. Central Crossing

4. Cloudview
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Land bank in London

No.1l Savile Row 10 Fleet Place



Land bank (as at 30 JUNE 2025)

Land Bank Overview ( sq.ft.)

Strategic land bank with focus in Hong Kong

Valuation
Investment
Property Property Attributable Total ps at
Development Hong Kong London Others
e 81% Gross Floor Area / B VEaE WY Vaa S Y Y w3esng
o ¥ [ Pz VY Y wieswi paves w vauds b o800
(HK$z )
Property Development 501* - - 501* N/A
Investment Property Investment Property #
By Business Segment { ffice/Retail/
Y d u Office/Retai 1,525 309 : 1,834 16,000
Residential Industrial
units

50 i Hospitality 160 - 13?mq;‘:?)la 260 2232
In Ui Residential units 106 - - 106 1,955
subtotal 1791 309 00 2200 20187
Total 2,292 309 100 2,701 N/A

* Includes () unsold units and (ii) properties under developmextludingpresoldunits
# Excludes miscellaneous industrial properties and agricultural land 8
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Sale and development pipeline
(As at 30 JUNE 2025)

Project pipeline

Available Attributable Estimated Completion
et 4000 Y
Property Development Portfolio Grods Interest Gross 2025 2026 2027 2028 i?]ig
Floor Area = =i Yo Floor Rred beyond
PZ YYYwUDO6 wl WozAy Y Y wUB6 wi 06 A
Hong Kong
CENTRAL
_ Central Crossing CROSSING 434 50% 217
Projects
Under E'Egrn—]
Development  Cloudview CLOUDVIEW™ 284 85% 241
&
UNI Residence UNIReadence 46 50% 23
Hong Kong
Completed OMA OMA* OMAON/A 9 100% 9
Development
OMA by the Sea*  QMA:: 16 70% 11

*  These properties are stated on a saleable area basis 11



Project Under Development
In Hong Kong

Central Crossing
A Combined gross floor area up to 433,500 sq. ft.

A Mixed -use development comprises Grade A offices, a luxury international
hotel, bespokeretails and a greenopen space

A The first and only Grade A office development built in a heritage site
EOOOTI weUEEOQuw1il Ol PEOQw UUT OUPUazUwx UON

A Designed by Foster +Partners

A Aim to bring a new dimension to Central by reinstating historic links and
re-establishing local connections, with a permeable public space at the
heart of the site

A Superstructure work is in progress

A Marketing and pre -leasing works are now in progress

CENTRAL
CROSSING

* Artist impression
12



Project Under Development L
in Hong Kong , BNMS »%C CLOUDVIEW ™

Cloudview , near Sheung Shui MTR Station
A Gross floor area of approximately 284,170 sq. ft

A Medium -density residential development
adjacent to Fanling Golf Course

A Superstructure work is in progress

* Artist impression

A Pre-sale consentobtained in October 2024

A We are preparing for pre -salelaunch




Project Under Development
in Hong Kong . BNMS ¥%C w

UNI Residence

UNI Residence, near Tai Wai and Hin Keng MTR
stations

A Saleable area of approximately 77,000sg. ft.
A Launched pre-sale in May 2025

A Cumulatively, around 40% (in terms of number) of
the residential units were pre -sold asat 30 June
2025

A Superstructure work is in progress ' * Attistimpression

A Expected handover date in Q3 2026

14



Completed Development
In Hong Kong

OMA OMA (466 units) , SoKwun Wat Road, Tuen Mun ,, OMAOMA

A Saleable area of approximately 234,000 sq. ft. for 466
residential apartment units

A Medium -density residential development

A Cumulatively, around 98%(in terms of number) of the
residential units were sold as at 30 June 2025




Completed Development
In Hong Kong . BNMS ¥XC

OMA by the Sea (517 units) , Castle Peak Road, Tali
Lam, Tuen Mun

A Saleable area of approximately 252,000 sq. ft. for 517
residential apartment units

A Medium -density residential development

A Cumulatively, around 97%(in terms of number) of
the residential units were sold as at 30 June 2025
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Investment portfolio in hong kong
Gross floor area Occupancy asat
Mz ¥y i) 30 June 2025

Landmark East

(AIA Kowloon Tower/ 1,338 86%
AXA Tower)
Shui Hing Centre* 187 67%

Le Cap ,C,C,l%—ﬁ% 34 100%

il
LaVetta 0 \/oet B ¥ 72 74%

* Obtained the Town Planning Board approval for redevelopment in April 2021



Investment portfolio in london

1) Commercial Property at Berkeley Square, West End

A Net internal area of approximately 7,900 sq. ft. of Grade A
office space

2) Commercial Property at Savile Row/Vigo Street, West End

A Net internal area of approximately 14,000 sq. ft. of Grade A
office and retail space

As at 30 June 2025the two wholly -owned properties, totalled
21,900sq. ft., achieved an average occupancy of approximately 58%

19



Investment portfolio in london
JOINT VENTURE

1) Commercial Property at Cavendish Square, West
End

A &UOUxzUwWDOUI Ul U0 wWOI wt t U
A Net internal area of approximately 13,000 sq. ft. of
Grade A office space

2) Commercial Property at Shoe Lane, City of London
A &UOUxzUwbhOUI UITl U0 WO wl huu
A Net internal area of approximately 154,000 sq. ft. of

Grade A office and ancillary space and approximately
4,000 sq. ft. of retail space
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Investment portfolio in london
JOINT VENTURE (B NMS %C (

3) Commercial Property on Fleet Place, City of London

A &UOUxzUwbOUI Ul UUwWOI wl ku

A Net internal area of approximately 192,000 sq. ft. of
Grade A office and retail space

4) Commercial Property at Gresham Street ,
City of London

A &UOUxzUwbOUI Ul U0 wWOIi wk YU
A Net internal area of approximately 404,000 sq. ft.

of Grade A office, retail space and ancillary
accommodation, with 48 car parking spaces

As at 30 June 2025the four joint venture properties, with
a total attributable area of 287,000sqg. ft., achieved an -
average occupancy of approximately 93% 21
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Hospitality portfolio &
LANSON PLACE

Lanson Place Properties ¢ Investment & Management

A Strong brand recognition in Hong Kong and key gateway cities in Asia by customers as well as property

owners
Lanson Place Causeway Bay, \ = v
Hong Kong
A g UOU X v Y 1 o
zUwbpOUI Ul V0O lhy Y i " o

A 188units =\ f

AOI OET UwOhaltOT 1 w? 2 ~ > —

Luxury Hotels of the World 2 Shenzhen @ Shanghai

Lanson Place Waterfront Suites, @O
Hong Kong ong Kong
V4
N

é & U O U interéswi100% ) ONA A o

JAUGLS { - .) - f Lanson Place Bukit Ceylon,

Kuala Lumpur. @, = ME = Kuala Lumpur
. ) ¢ A sUdUxz UwpOUI UIlU06 wk
Singapore = - 4 r A 150 units
- -
" st - .
~Melbourne

23



Hospitality portfolio ., BNMS »%C &

LANSON PLACE

PERSONAL HOTELS & RESIDENCES

Lanson Place Properties ¢ Management

Lanson Place Grand Bayview,
Qianhai , Shenzhen

1,028units
(scheduled to open in Q4 2025)

Yiju Apartment,
Shenzhen

1,610units

Lanson Place Winsland ,
Singapore

109 units

Lanson Place
Parliament Gardens,

Melbourne
137units

Lanson Place Parkside,
SHEWIET

182 units
-~ -

Two MacDonnell Road,
Hong Kong

216units

g @ : VETTIET

Kuala Lumpur \’/; ; / v Lanson Place Mall of Asia,

Singapore

—— ST 390units

~“*Melbourne 24



Hospitality Investment and
management

A

Following an extensive refurbishment project led by the world -
renowned Parisian hotel design maestro Pierre-Yves Rochon,
Lanson Place Causeway Bay hotel in Hong Kong was soft
reopened in March 2024, and is building up market awareness
and occupancy.

Lanson Place Waterfront Suites, a wholly-owned prime harbour -
front project in Sai Wan Ho, Hong Kong, its occupancy and
performance remained stable.

Lanson Place hospitality managementcompany has further
extended its footprint in Greater Bay Area. In August, we signed
up and managed an upscale serviced apartment,Lanson Place
Grand Bayview, Qianhai, Shenzhen, designed by Foster +
Partners. The apartment complex comprises 1,028 units and is
located in Qianhai CBD, surrounded by Fortune 500 corporate
headquarters, financial institutions and innovation hubs.

Lanson Place currently manages properties including serviced
apartments and a long-term rental apartment in Hong Kong,
Shenzhen, Shanghai, Kuala Lumpur, Singapore, Manila,
Melbourne, and a multi -awarded luxury boutique hotel in Hong
Kong.

&
LANSON PLACE

PERSONAL HOTELS & RESIDENCES

LansorPlace Grand Bayvie®ianhaj Shenzhen

25



Solid capital structure

A Access to bond market since 2012, raising a total of approximately HK$1,900 million unrated
fixed rate bonds and S$260 million 4.35% unrated senior guaranteed perpetual capital securities,
a reflection of strong market recognition and confidence in our financial position.

A Cumulatively, HK$1,900million bonds in total have been fully redeemed upon respective
maturity dates.

A In November 2022, the Group successfully completed a 5year HK$1,900 million syndicated loan
facility with certain financial institutions despite the difficult financial market conditions.

A As at 30 June 2025the Group maintained a healthy gearing at 18.3%.Cash on hand of HK$2,785
million and unutilised revolving loan facilities of HK$1,634 million, totaling HK$4,419million .

26
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PROSPECTS

A

In the first half of 2025 Hong + T T @ropérty market remained under pressuredue to delayed US
interest rate cut, subdued local consumer sentiment and an uncertain economic outlook.
Nonetheless,the number of companiesin Hong Kong with overseasor Mainland parent companies
reached a record high, underscoring strong confidence in the city as a businesshub. Hong Kong
capital market alsoshown notable improvement, with the Hang Sengindex i |ncre_:.a5| gby about 20%
during this period. Further, a revival in IPO activity, supported by Chinese'

encouraging offshore fundraising of Mainland companies has further bolster market momentum.
Thesedevelopmentsare likely to generatea positive wealth effect, improving market sentiment and
driving investment activities that could benefit the local property market.

On the other hand, # E E T oh@didg emphasis on advancing technology, including increased
investment in areassuch as artificial intelligence, reflects its efforts to drive long-term economic
development and foster innovation despite external challenges Such an improved outlook is
expectedto boost businessconfidence and encouragecrossborder investments. Hong Kong, asa key
gateway for Mainland capital, stands to benefit from this renewed optimism. With government
initiatives to attract talent and strengthen crossborder collaboration, interest in investing in Hong
Kongis likely to grow, with local properties positioned asone of the preferred assetclasses

Ol Ipdlitiee 6 O

28



PROSPECTs, BNMS %C

A

The residential property market is expectedto recovergradually, supported by decline in HIBOR and
perceivedrate cuts from the US FederalReserve aswell asthe growing demand of more immigrants
brought by various government policies including the New Capital Investment Entrant Scheme Yet,
the substantial inventory level would continue to moderate price growth in the foreseeablefuture.
This situation presentsboth challengesand opportunities for attracting homebuyers

Our two residential projects, Cloudview is poised for pre-sale launch while UNI Residencehas
launched pre-salein May 2025with positive responsefrom the market. Theseprojects, comprising
primarily one-bedroom and two-bedroom units conveniently located near MTR stations, are well-
positioned to capture demand from first-time home buyers. We believe both projects will benefit
fromthe' T OA Ol INérthdmoMEtropolls Development Strategy,and talent initiatives suchasthe
O 4 1 Thlent Pass3 AE A anidhe O3 O AHong + 1 T @rénd, which are likely to attract more
potential residentsto the area

Improving sentiment in Central has been bolstered by recent investment and leasing activities,
including Hong Kong Exchanges& # 1 A A CaequisitdrOof approximately 147000 square feet of
office and retail spacein One ExchangeSquareand a record-breaking leaseof over 223000 square
feet by JaneStreetin the New Central Harbourfront Site 3. Reflecting this renewed confidence in the
area, Central Crossing, our commercial mixed-use site in Central, is set to become a landmark

N - N A~SrE -

e, - R -

time prowde astriking new addition to the A E Qutba@an@andscape

29



PROSPECTs, BNMS %C

A

The vision for this development is to make an exceptional place that is more than world-classin all
aspects This marque project will transform the landscape and legacy of Central, marking a
significant stepforward in our contribution to the city.

Meanwhile the commercial property market, especiallythe office sector continues to facechallenges
Hong Kong office market in Kowloon Eastis expectedto seecontinued downward pressurein rents
and occupancy rates. On the other hand, London office market remains stable in both rents and
occupancyrates.

The' T OA OT iadive Pronidtion of megaeventswould also be likely to attract more tourists to
Hong Kong, thus contributing to a potential rise in occupancyrates at our Lanson Place Causeway
Bayhotel. We anticipate the gradual improvement in the hospitality sectorasthe number of tourists
and the overall economy continue to recover.

Looking ahead, we maintain a cautiously optimistic outlook regarding the performance of Hong
Kong property market. Despite ongoing challenges,the increasingly robust investment sentiment lay
afoundation for sustainedlong-term growth and a gradual recovery Maintaining a healthy financial
position and diversified portfolio has always been our priority . Going forward, we will continue to
operate prudently amidst market volatility, diligently pursuing suitable investment opportunities .

30






Financial results summary

For the six months ended 30 June

@ *BZ.|A 2025 2024
Revenue 442 560 > 4 21%
Gross profit 257 308 v 17%
Loss from operations (997) (1,233) A 19%
Share of results of joint ventures and associates (155) (59) v 163%
Loss attributable to shareholders of the company (1,187) (1,33K) A 11%
Net valuation loss and impairment provision on properties and
financial instruments including joint ventures, net of non -controlling (1295) (1,369) A 5%
interest
Core profit attributable to shareholders of the company excluding
net valuation loss and impairment provision  on properties and 108 32 A 238%

financial instruments including joint ventures

32



Financial results summairy . BNMS ¥XC

For the six months ended 30 June

2025 2024
Basic loss per share (HK$) (0.87) (0.99) y 8 12%
Core earnings per share (HK$) 0.08 0.02 y'S 300%
Interim dividend per share (HK cents) 8.0 3.0 No change

Dividend payout o' * 37, A 41 41 y N 1%

33



Segment results overwiew

For the six months ended 30 June
P *37, K 2025 2024

Property Development

U Revenue(excluding inter -segment sales) 90 221
U Lossbefore taxation (570) (589)
U Net valuation loss and impairment provision on properties and financial (507) (569)

instruments including joint ventures

U Core loss before taxation (63) (20)

Property Investment & Management

U Revenue(excluding inter-segment sales) 264 282
U Lossbefore taxation (629) (565)
U Net valuation loss and impairment provision on properties and financial (839) (744)

instruments including joint ventures

U Core profit before taxation 210 179



Segment results overwiew BNMS¥.C

5
For the six months ended 30 June
P *37, K 2025 2024

Hospitality Investment & Management

U Revenue 67 27
U Lossbefore taxation (121) (120)
U Net valuation loss on properties including joint ventures (87) (55)
U Core loss before taxation (34) (65)
Others

U Revenue 21 30
U Profit/(loss) before taxation 147 (49)
U Net valuation gain/(loss) on financial instruments 96 (58)

51 9

U Core profit before taxation

85



Balance sheet summary

30 June 31 December
® *3z7, K 2025 2024
Total assets 29,938 31,086 VYV 4%
Net assets 22,124 23,321 V 5%
Equity attributable to shareholders of the company 20,586 21,749 V 5%
Investment properties 17,254 18,459 V 7%
Interests in joint ventures 4,921 4,809 A 2%
Properties for sale 3,274 3,360 VYV 3%
Bank balances and cash 2,785 2,362 A18%

36



Balance sheet summary BNMS»%C

5

S 30 June 31 December
@ P& 2025 2024
Total borrowings 6,843 6,826
Net borrowings 4,058 4,464
gli?rtl)g?rcr)a\:\?icr)lgs to net assets) 18.9% P8
Maturity profile of borrowings
Repayable:

Within one year 1,292 19% 2,089 31%

Between one and two years 1,915 28% 473 7%
Between two and five years 3,636 53% 4,264 62%
6,843 100% 6,826 100%

Financial Resources
Bank balances and cash 2,785 2362
Unutilised revolving loan facilities 1,634 2578

4,419 4,885







Five years financial summary

Interim results Full Year Results

& =

1H 2025 1H 2024 2024 2023 2022 2021 2020

P *37, K (Note 1)
RESULTS

Revenue 442 560 § £031 882 4,097 3,423 2,778
(Loss)/ profit before taxation (1,172); EL,323) § (2:522) (769) (152) 1,045 (555)
Taxation (17) (39) (54) (43) (172) (127) (61)
(Loss)/ profit for the period/year (2,289) (1,362) (2,576) (812) (324) 918 (616)
Attributable to:

Shareholders of the Company (1,187) (1,337) (2,560) (890) (540) 854 (675)
Holders of perpetual capital securities 33 33 66 66 64 66 64
Non-controlling interests (35) (58) (82) 12 1152 (2) (5)

(1,189) (1,362) (2,576) (812) (324) 918  (616)

Note 1: The Group adopteéimendments to HKFRS 9, HKAS 39, HKFRS 7, HKFRS 4 and HKFRS 16 using retrospective approach with no material impact fam adopt
and the opening balance of retained earnings as at 1 January 2021 and that comparative had not been restated.

39



Five years financial summairy

BNMS¥%-C

As at 30 June

As at 31 December

1H 2025 2024 2023 2022 2021 2020
@ *372, K
ASSETS AND LIABILITIES
Total assets 29,938 31,086 33,988 35,499 38,739 37,246
Total liabilities (7,814) (7,765)  (7,893) (8,172) (10,573)  (9,605)
Total equity 22,124 23,321 26,095 27,327 28,166 27,641

40



